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1. Welcome 
 

2. Recap & Updates 
a. Meeting with Counties 
b. Meeting with AAG 

 
3. Program Framework  

a. Outreach 
b. Tracking, auditing and reporting 
c. Training and education 

 
4. Drafting Concept Paper 

a. Request for additional funding? 
 

5. Regional Volunteer Coordinators   
 

6. Discussion: Lay Guardian Training & Engagement 
a. Assessing levels of interest 
b. Necessary resources 
c. Outreach and engagement strategies and suggestions 

 
7. Adjourn 
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